Mission

Key Club is an international student-led organization
which provides its members with opportunities to
provide service, build character and develop leadership.

Strategic Plan

EXECUTIVE SUMMARY 2016-2020

\ision
We are caring and competent servant leaders
transforming communities worldwide.

Values

Leadership « Character Building - Caring « Inclusiveness

LEADERSHIP

Shape members into influen-
tial and empowered leaders

through training and resources.

« Prioritize leadership skill
focus each year

- Create and provide current
and new resources

- Create annual training for
leaders at multiple levels

SERVICE

Improve the quality, impact
and amount of service we
perform.

« Develop an international
service project

« Compile a directory of
service projects, including
hands-on projects

- Create training for service
project success

- Develop criteria for
measuring service impact
and quality

- Create a model for signature

projects

GROWTH

Maximize our impact as
the largest student-led
organization.

- Create a growth strategy

- Create a retention strategy
for traditional and non-
traditional clubs

« Conduct research to find
schools without Key Clubs
and identify obstacles to
creating clubs
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